DAVID N. MORGAN
3 Walter Road
Lowry Bay, Wellington, New Zealand

Hm: (04) 568 2092 Cell (021) 471 992
email:dave.morgan@linkbusiness.co.nz
PERSONAL DETAILS
Date of Birth:
December 1 1958
Citizenship:

New Zealand, Canadian, United Kingdom (EEC)

Interests:
Business, finance and entrepreneurialism, computers, physical fitness, outdoor recreational pursuits

PERSONAL HIGHLIGHTS

· Excellent commercial and financial management skills

· Exceptional communication and facilitation skills

· An experienced leader with a team philosophy

· A well organised and strategic thinker

· Solution and achievement oriented

· Experienced project manager

RELEVANT QUALIFICATIONS
MBA
Master of Business Administration

Institute for Executive Development

Massey University 

Entrepreneurship and Corporate Finance

RELEVANT PROFESSIONAL BACKGROUND
Organisation:
LINK BUSINESS BROKING
Industry:

Business Sales, Development and Mentoring
Position:

Principal/General Manager

July 2009 – Present
· Franchise owner of lower North Island Territory

· Management of Wellington office and sales staff

· Preparing editorial material for relevant business journals

· Developing and delivery of promotional seminars to assist business owners in preparing their businesses for sale

· Managing relationships with Legal Firms, Accounting Firms, Banks and Insurance brokers for business leads and prospective clients

· Business Sales, Business development, owner coaching/mentoring.
Organisation:
AFFILIATED BUSINESS CONSULTANTS

Industry:

Business Sales
Position:

Sales Agent




Sept 2007 – April 2009 
· Appraising and preparing businesses for sale on behalf of vendors

· Marketing businesses on-line and in print media

· Managing enquiries and qualifying potential buyers

· Negotiating purchase details and completing sale and purchase agreements
· Assisting with finance options as required

Organisation:
MORPETH AND CO LTD.
Industry:

Accounting/Business Development

Position:

Business Development Consultant
April 2001 – Nov 2002

· Providing business development training and consulting services to private sector organisations

· Planning and co-ordinating business development training programmes and seminars

Organisation:
N(VIG(TE 

Industry:

Organisational Development Consulting

Position:

Associate/Consultant

· Providing corporate team building training programmes for public and private sector clients

· CEO coaching and mentoring

· Accredited TMI (Margisson McCann – Team Management Indices) trainer

Organisation:
JUST CUTS
Industry:

Franchised Hairdressing
Position:

Managing Director/Franchisee

1999 – 2015
· Purchase of Wellington Franchise for the Just Cuts brand (No Appointment Necessary Hair Salons)
· Establishment of the original store in North City Shopping Centre
· All negotiation of lease details with Kiwi Income Property Trust
· Management of all Employment Agreement and staffing issues, marketing and financial mangement
· Assisting Franchisor with Franchise system improvements
· Negotiating, building and opening of second store in Westfield/Tower owned Johnsonville Shopping Centre.
· Establishing ‘hands-off’ management systems for both stores and selection of suitable operations managers
· Negotiating, building and opening of third store in Westfield Queensgate Shopping Centre
· Further development of ‘hands-off’ management systems to adapt to three stores
· Refitting of North City store
· Successful advertising/promotion, negotiation and sale of North City store.
ADDITIONAL PERSONAL BACKGROUND
Organisation:
DEPARTMENT OF CONSERVATION

Industry:

Conservation and Land Management
Position:

Project Manager & Special Projects
Duration:

July 1998 – May 2000
Organisation:
NEW ZEALAND MOUNTAIN SAFETY COUNCIL

Industry:

Recreation and Tourism Safety Education
Position:

Programme Manager
Duration:

October 1988 - April 1996
Organisation:
MOUNTAIN EQUIPMENT LIMITED
Industry:

Outdoor Recreation Retail
Position:

Owner/Managing Director
Duration:

February 1992 - November 1997

Organisation:
MOUNT HUTT HELICOPTERS

Industry:

Helicopter Skiing Industry
Position:

Operations/Safety Manager

Duration:

Winter 1988 (June - October)

Organisation:
RANGITATA RAFTS LIMITED

Industry:

Adventure Tourism

Position:

Owner/Managing Director/Operations/Safety Manager

Duration:

1985 - 1988


Organisation:
NEW ZEALAND ADVENTURE EXPEDITIONS

Industry:

Adventure Tourism

Position:

Owner, Concept Developer

Duration:

1984-1985

Organisation:
PORTER HEIGHTS DEVELOPMENTS LTD.

Industry:

Ski Industry/Tourism

Position:

Mountain Safety Manager/Avalanche Forecaster

Duration:

1980 -1986

Organisation:
AUSTRALIAN HIMALAYAN EXPEDITIONS

(NEPAL AND INDIA)

Industry:

Adventure Tourism 

Position:

Company Representative

Duration:

October '81 - May '82

Organisation:
CANADIAN OUTWARD BOUND SCHOOL

Industry:

Personal Development/Outdoor Education

Position:

Course Instructor

Duration:

1978 - 1980

Specific details of the above work history can be found in the following text.
DEPARTMENT OF CONSERVATION
Project Manager




July 1998 -May 1999

· Managing the development of the Department’s asset management systems and database (VAMS = visitor asset management system) for 15,000 structures, 1000 huts, 11,000 km’s of track and 25,000 signs

· Providing innovative solutions to process development problems

· Co-ordinating the outputs of 4 systems analysts, 1 computer programmer, 3 engineers, 3 technical service officers and 13 recreation planners

· Overseeing the management of a 10m budget (3rd year of 30m programme) and distribution of funds to 13 conservancies

· Regular reporting to unit manager and project sponsor

Project Outcomes - Systems were delivered as per schedule and within budget. Personal contract was completed ahead of schedule.

Special Projects – Liason Officer during production of feature films – The Vertical Limit and Lord of the Rings while filming on the Conservation Estate.

The focus was to manage the relationship between the production companies and the Crown.
RECREATION AND TOURISM MANAGEMENT 

Consultant





April 1996 – May 2000
· Establishment of independent recreation and tourism management consultancy

· Services include:


- Management Structure Reviews
- 
- Business Performance Assessments


- Financial Management


- Strategic Planning


- Marketing Strategies


- Programme Development


- Human Resource Development

- Project and Event Management


- Concession Applications


- Safety Management

Clients included:



Department of Conservation


NZ Mountain Safety Council / Otago Polytechnic


Tourism Resource Consultants  


Outward Bound New Zealand

Massey University - Outdoor Recreation Management Programme


N Z Defence Force
NEW ZEALAND MOUNTAIN SAFETY COUNCIL
Programme Manager



October 1988 - April 1996

· Management of national training programmes (Avalanche Safety, Mountaineering, and River Safety)

· Development of recreation and tourism industry safety standards for employers and operators

· Delivery of quality training programmes to encourage the maintenance of industry standards.
· Accident investigation and industry safety auditing 

· Familiarisation and promotion of current safety legislation (HSE & ARCI) and employment legislation (Employment Contracts Act)

· Fund raising and sponsorship for Council programmes and publications

· Conference planning, co-ordination and management

· Financial planning and budget reporting to the Council

· Industry liaison and network development

Achievements

· Development of national training and operating standards in outdoor recreation

· Promotion of national standards resulting in industry adoption

· Establishment of greater profile for the organisation and credibility for organisational activities

· Establishment of greater commercial sponsorship and fundraising culture within the organisation

· Development of extensive industry network

______________

MOUNTAIN EQUIPMENT LIMITED
Managing Director




February 1992 - November 1997

· Establishment of new retailing enterprise

· Development of Business Plan and Marketing Strategy

· Employment of all staff and delegation of management responsibilities

· Development of all job descriptions and employment contracts

· Development of organisational culture which focuses on customer service

· Coordination of all community and commercial sponsorship programmes 

· Arrangement of all supplier and agency credit lines

· Financial Controller (budgeting, cash flows, accounts and balances)

· Monitoring of business and staff performance 

Achievements
· Successful turn-around of a previously failed business

· Development of market awareness through innovative promotions

· Rapid dominance of regional market share 

· Provision of 287% ROI (gross) after year 1 and 119% ROI (gross) after year 3

· Successful and profitable sale of the business

_________________

MOUNT HUTT HELICOPTERS

Operations Manager


Winter 1988 (June - October)

· Marketing and promotions of Heli-ski operations in New Zealand and Australia

· Co-ordination of customer bookings and daily operations

· All operational decisions regarding client safety

· Employment and training of suitably qualified guiding staff

· Senior guide

Achievements
· Successful management of profitable and accident free seasonal operation

________________

RANGITATA RAFTS LIMITED

Managing Director


 


1985 - 1988


· Establishment of adventure tourism enterprise

· Business planning and marketing strategy development including co-ordination of all advertising and publicity material 

· Development and implementation of company public relations programme

· Development of operational safety guidelines and company standards

· Employment of all staff, and development of job descriptions and personnel responsibilities

· Delivery of staff training programmes with an emphasis on customer service and client safety

· Financial controller (budgeting, cash flows, accounts and balances)

Achievements
· Successful re-positioning of run down operation

· Development of product awareness through direct marketing strategy resulting in rapid development of new markets

· Management of consistent growth while ensuring return to investors and satisfaction to stakeholders

· Successful facilitation of an internal take-over bid 

· Profitable sale of personal share holding


_______________

NEW ZEALAND ADVENTURE EXPEDITIONS

Owner, Concept Developer




1984-1985

Development of multi-phase adventure tour concept 


Negotiation of all bookings and commission structures with associated operators, accommodation and transport


Development of marketing strategy in association with NZTP 


Co-ordination of all programme departures


Development of all promotional materials and brochures

Achievements
· Self created apprenticeship in tourism industry management

________________________
PORTER HEIGHTS DEVELOPMENTS LTD.

Mountain Safety Manager




1980 -1986

· Snow Safety Officer/Avalanche Forecaster

· Ensuring a safe and enjoyable skiing environment for all domestic recreationalists and overseas tourists

· Promotion of skier safety and accident prevention programmes

· Development of all operational emergency procedures

· Employment and training of all safety and accident prevention staff

· Training of all company employees in disaster management and search and rescue procedures

Achievements
· Development of personal skills in recreation safety 

· Maintenance of organisational safety record

· Successful execution of several life saving evacuations

________________

AUSTRALIAN HIMALAYAN EXPEDITIONS

(NEPAL AND INDIA)

Company Representative



October '81 - May '82

· Safe and enjoyable trekking holidays for Australian tourists

· Liaison with local authorities, customs officers, Ministry of Tourism, trekking outfitters and Sydney based office

· Confirmation of all travel and accommodation arrangements for clients

· Liaison with Sherpa trekking leaders and sherpa staff requiring a working knowledge of the Nepalese language

· Daily monitoring of group progress in order to reach our objective in allocated time

Achievements

· Further development of personal interaction and leadership skills

· Development of logistical concepts knowledge and operational management skills

________________

CANADIAN OUTWARD BOUND SCHOOL

Course Instructor





1978 - 1980

· Encouraging personal growth and self development through adventure based activities

· Performance assessments of all course participants

· Development of personal communication skills and social interaction ability across a wide range of professional and non professional members of the community

· Ensuring a high degree of safety in all activities and pursuits

Achievements
· Discovery and development of personal interaction and leadership skills

· Development of personal commitment to outdoor recreation and personal development industry

​​​​​​​​​​​​​​________________
PERSONAL SKILLS DEVELOPMENT

N.Z. Mountain Guides Association - Winter Guides Course

B.C. Institute of Technology - Avalanche Technician

B.C. Whitewater Canoe Association - Instructor

Rescue 3/Swift Water River Rescue - Instructor

N.Z. Underwater Association - Scuba Diver

Royal Life Saving - Bronze Medallion

A.T.I. - Pre Hospital Emergency Care

N.Z.C.G. - Boatmaster

____________________________________________________________________1
David N. Morgan  -  Curriculum Vitae

